
       

 

 
 

 

2024 SMP/SHICK/MIPPA Coordinator Conference 
Tuesday, April 23 – Wichita, Kansas 

Drury Plaza Hotel Broadview – Station Ballroom 105/107 
 

 

AGENDA 
  

8:00 a.m.-8:15 a.m. Opening Remarks 

8:15 a.m.-8:45 a.m. Enhance Your Network 

Welcome Coordinators! We will engage in fun conversations about 
your experiences, knowledge and possible ways to strengthen the 
work that you do. 

8:45 a.m.-9:15 a.m. Volunteer Risk & Program Management (VRPM) Policies 

VRPM volunteer policies enhance the quality, effectiveness, and 
safety of SMP/SHIP services through the provision of guidance and 
direction to SMP/SHIP staff and volunteers. Learn how the VRPM 
policies support your internal program management. 

9:15 a.m.-10:00 a.m. Revitalizing Your Volunteer Program 

This session will address how to embrace technology for volunteer 
recruitment, rethink which motivations may appeal to potential 
volunteers, become more flexible and creative in volunteer role 
design, and emphasize core volunteer motivators in all aspects of 
your volunteer program. 

10:00 a.m.-10:15 a.m. BREAK 



       

 

10:15 a.m.-12:00 p.m. Coordinator Handbook/Onboarding 

We’ll take a deep dive into your role as Coordinator, ensuring you 
have the tools, resources and knowledge to confidently and 
effectively administer your program(s). 

12:00 p.m.-1:00 p.m. CATERED LUNCH 

1:00 p.m.-1:45 p.m. Table Talk 

Attendees at each table will discuss relevant topics, working 
together to find solutions for the best outcome. Participants will 
share results near the end of the session. 

1:45 p.m.-2:00 p.m. BREAK 

2:00 p.m.-2:45 p.m. Navigating Diversity, Equity, and Inclusion 

Explore the transformative power of understanding and 
challenging unconscious bias. Gain valuable insights into the impact 
of bias on our daily lives.  

2:45 p.m.-3:00 p.m. Closing Remarks 
 


