
 

 

State Civil Money Penalty Reinvestment Projects 

Funded in Calendar Year (CY) 2022 

Kansas City Long-Term Care Branch 

 

Kansas 

 

 

KS CMP Funds Expended for Administrative Uses in CY 2022: Pending 

KS CMP Funds Expended for Emergency Uses in CY 2022: Pending 

KS Active CMP Funded Projects in CY 2022: 1 

 

 

 

 

 

 

 

 

 

 



Project Title: MoodSpark Digital Companion 

 

 

Unique Identifier: KS-0633-DGL-971 
 
Project Duration: Pending  
 
Total Amount of CMP Funds Approved for this Project: $159,720.00  
 
Total Amount of CMP Funds Expended During CY 2022 for this Project: Pending  
 

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond nursing 

home residents, if applicable): 

NH residents will receive improved quality and consistency of care. Quality of life will also be improved as the 
program aims to drive increased family involvement in care and support. Residents will be provided access to 
highly personalized, patient-centric support and companionship rooted in Reminiscence Therapy (RT) from the 
comfort of their rooms, 
on-demand. The program will support residents’ sense of confidence, achievement, respect by others, self-
esteem, and purpose. 
 
RT is the most commonly used non-pharmacological therapy in Alzheimer’s disease and other types of 
dementia. RT has been shown in published clinical studies to have various behavioral, cognitive, psychological, 
and functional benefits in individuals with Alzheimer’s and other dementias. Specifically, RT has been reported 
to reduce depression, - agitation, apathy, and loneliness and to improve cognitive performance behavioral 
functioning, mood, communication, interaction, life satisfaction, well-being, self-esteem, activities of daily living, 
and social activities. 
 
 
 
Funded Entity(ies):  
Telememory Holding Corp 
 
 
 
 
Results of the Project:  
Results pending. 

 

 

 



 

 

State Civil Money Penalty Reinvestment Projects 

Funded in Calendar Year (CY) 2020 

Kansas City Long-Term Care Branch 

 

Kansas 

 

 

KS CMP Funds Expended for Administrative Uses in CY 2020: $0.00 

KS CMP Funds Expended for Emergency Uses in CY 2020: $925,104.67 

KS Active CMP Funded Projects in CY 2020: 2 

 

 

 

 

 

 

 

 

 

 



Project Title: Using TeamSTEPPS to Reduce Antipsychotic Medications 

 

 

Unique Identifier: KS-0718-LAKF-101  
 
Project Duration: 1/1/2019 to 12/31/2020  
 
Total Amount of CMP Funds Approved for this Project: $147,372.00  
 
Total Amount of CMP Funds Expended During CY 2020 for this Project: $114,548.61  
 
 
 
Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond nursing 

home residents, if applicable): 

a) The project TeamSTEPPS will provide training through an offsite two-day workshop that will be offered to all 
Kansas nursing facilities (NF) and long-term care units (LTCU) and then a second onsite visit including in-depth 
assessment and facility training for a subset of participants (this has been adapted to virtual due to COVID-19). 
b) TeamSTEPPS has incorporated best practices identified through research into a program to improve the 
quality, safety, and efficiency of health care by improving communication and other teamwork skills. c) The 
project can provide long-term care staff and providers a format to be sure essential information is shared using 
components of a multi-team system.  
 
 
 
Funded Entity(ies):  
LeadingAge Kansas Foundation  
 
 
 
 
 
Results of the Project:  
TeamSTEPPS has incorporated the best practices from this research into a program to improve the quality, 

safety, and efficiency of health care by improving communication and other teamwork skills. These skills lead to 

important team outcomes, such as enabling the teams to: adapt to changing situations; have a shared 

understanding of the care plan; develop positive attitudes toward and appreciate the benefits of teamwork; 

provide more safe, reliable, and efficient care. This project has lead to curriculum revisions including changes to 

language, short case studies, and videos illustrating teamwork opportunities in the nursing home setting. 

 

 

 



Project Title: Nursing Mental Health Training  

 

 

Unique Identifier: 2018-KS-142  
 
Project Duration: 1/1/2018 to 12/31/2020  
 
Total Amount of CMP Funds Approved for this Project: $441,317.00  
 
Total Amount of CMP Funds Expended During CY 2020 for this Project: $125,490.00  
 
 
 
 
Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond nursing 

home residents, if applicable): 

The purpose of the Nursing Facilities Mental Health (NFsMH) employee training is to establish a framework for 
assuring the facility has aligned its' employee training resources with its' core programmatic and organizational 
priorities working with mentally ill consumers. The plan identifies training needs, priorities, resources and roles 
and responsibilities for all groups engaged in employee training within the NFsMH. The training provides a 
model for governing the training functions within the facility that identifies enterprise-wide training priorities 
focusing on staff providing services to consumers. Enhanced training will prepare NFsMH staff to better 
recognize and identify the underlying causes of difficult behavior, how to best care for individuals with mental 
illness and how to manage their own feelings about problem behaviors they may encounter.  
 
 
 
 
Funded Entity(ies):  
Mental Health America of Heartland  
 
 
 
 
Results of the Project:  
Mental Health America of Heartland trained nursing facilities' mental health (NFsMH) locations and staff at 

Kansas nursing facilities over the project term starting 2018 through 2021 by establishing a framework for 

assuring the facility has aligned its' employee training resources with its' core programmatic and organizational 

priorities working with mentally ill consumers. The enhanced training that prepared NFsMH staff to better 

recognize and identify the underlying causes of difficult behavior, how to best care for individuals with mental 

illness and how to manage their own feelings about problem behaviors they may encounter. 

 

 



 

 

State Civil Money Penalty Reinvestment Projects 

Funded in Calendar Year (CY) 2019 

Kansas City Long-Term Care Branch 

 

Kansas 

 

 

KS CMP Funds Expended for Administrative Uses in CY 2019: $0 

KS CMP Funds Expended for Emergency Uses in CY 2019: $1,524,000 

KS Active CMP Funded Projects in CY 2019: 2 

 

 

 

 

 

 

 

 

 

 



Project Title: Nursing Mental Health Training 

 

 

Unique Identifier: 2018-KS-142  

Project Duration: 1/1/2018 to 12/31/2020  

Total Amount of CMP Funds Approved for this Project: $441,317  

Total Amount of CMP Funds Expended During CY 2019 for this Project: $198,618  

 
 

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target 

audience beyond nursing home residents, if applicable):  

The purpose of the Nursing Facilities Mental Health (NFsMH) employee training is to 

establish a framework for assuring the facility has aligned its employee training resources 

with its core programmatic and organizational priorities working with mentally ill consumers. 

The plan identifies training needs, priorities, resources, and roles and responsibilities for all 

groups engaged in employee training within the NFsMH. The training provides a model for 

governing the training functions within the facility that identifies enterprise-wide training 

priorities focusing on staff providing services to consumers. Enhanced training will prepare 

NFsMH staff to better recognize and identify the underlying causes of difficult behavior, how 

to best care for individuals with mental illness, and how to manage their own feelings about 

problem behaviors they may encounter. The training will cover 10 NFsMH the first year and 

following year two and three the training will be provided in nursing facilities.  

 
 
 

Funded Entity(ies):  

Mental Health America of Heartland  

 
 
 

Results of the Project:  

Results pending. 

 

 



Project Title: Using Team STEPPS to Reduce Antipsychotic Medications 

 

 

Unique Identifier: KS-0718-LAKF-101  

Project Duration: 1/1/2019 to 12/31/2020  

Total Amount of CMP Funds Approved for this Project: $147,372  

Total Amount of CMP Funds Expended During CY 2019 for this Project: $30,371 

 

 

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target 

audience beyond nursing home residents, if applicable):  

The project proposes training at an offsite two-day workshop: offered to all Kansas 

NF/LTCU. Following the first training, there will be a second onsite visit, which will include 

an in-depth assessment of the facility and training for a selected, subset of participants. 

Team STEPPS (Team Strategies and Tools to Enhance Performance and Patient Safety) 

has incorporated best practices identified through research into a program to improve the 

quality, safety, and efficiency of health care by improving communication and other 

teamwork skills. This would provide Long-Term Care staff and providers with a format 

where essential information is shared using components of a multi-team system.  

 
 
 

Funded Entity(ies):  

LeadingAge Kansas Foundation  

 
 
 

Results of the Project:  

Results pending. 

 

 

 

 

 



 

 

State Civil Money Penalty Reinvestment Projects 

Funded in Calendar Year (CY) 2018 

Kansas City Long-Term Care Branch 

 

Kansas 

 

 

KS CMP Funds Expended for Administrative Uses in CY 2018: $0 

KS CMP Funds Expended for Emergency Uses in CY 2018: $3,796,067 

KS Active CMP Funded Projects in CY 2018: 3 

 

 

 

 

 

 

 

 

 



Project Title: One Day Toward Culture Change 
 

 

Unique Identifier: KS-0718-ELI-100 

Project Duration: 1/1/2017 to 6/30/2018  

Total Amount of CMP Funds Approved for this Project: $20,663  

Total Amount of CMP Funds Expended During CY 2018 for this Project: $18,618  
 

 

 

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond  

nursing home residents, if applicable):  

The project will offer a “One Day Toward Culture Change” event that provides an overview of culture 

change in general, as well as breakout sessions for specific job skills, such as nursing, social work, 

environmental services, activities, and dining services. Benefits from the event result in encouraging 

change that is achievable for staff when they return to their communities.  

 

 

 

Funded Entity(ies):  

Evergreen Living Innovations, Inc.  

 

 

 

Results of the Project:  

Results pending. 

 

 

 

 



Project Title: Nursing Mental Health Training 

Unique Identifier: 2018-KS-142  
 

Project Duration: 1/1/2018 to 12/31/2020  

Total Amount of CMP Funds Approved for this Project: $441,317  

Total Amount of CMP Funds Expended During CY 2018 for this Project: $105,301  

 

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond  

nursing home residents, if applicable): 

The purpose of the Nursing Facilities Mental Health (NFsMH) employee training is to establish a framework for 

assuring the facility has aligned its employee training resources with its core programmatic and organizational 

priorities working with mentally ill consumers. The plan identifies training needs, priorities, resources, and roles 

and responsibilities for all groups engaged in employee training within the NFsMH. The training provides a 

model for governing the training functions within the facility that identifies enterprise-wide training priorities 

focusing on staff providing services to consumers. Enhanced training will prepare NFsMH staff to better 

recognize and identify the underlying causes of difficult behavior, how to best care for individuals with mental 

illness, and how to manage their own feelings about problem behaviors they may encounter. The training will 

cover 10 NFsMH the first year and following year two and three the training will be provided in nursing facilities.  

 

 

 

Funded Entity(ies):  

Mental Health America of Heartland  

 

 

 

Results of the Project:  

Results pending. 

 

 

 



Project Title: Nursing Mental Health Training 

Unique Identifier: 2018-KS-187  

Project Duration: 1/1/2018 to 12/31/2020 

Total Amount of CMP Funds Approved for this Project: $144,198  

Total Amount of CMP Funds Expended During CY 2018 for this Project: $35,327  

 

 

Project Summary (a. Purpose, b. Goals, c. Benefit to nursing homes, d. Target audience beyond  

nursing home residents, if applicable): 

The purpose of the Nursing Facilities Mental Health (NFsMH) employee training is to establish a framework for 

assuring the facility has aligned its employee training resources with its core programmatic and organizational 

priorities working with mentally ill consumers. The plan identifies training needs, priorities, resources, and roles 

and responsibilities for all groups engaged in employee training within the NFsMH. The training provides a 

model for governing the training functions within the facility that identifies enterprise-wide training priorities 

focusing on staff providing services to consumers. Enhanced training will prepare NFsMH staff to better 

recognize and identify the underlying causes of difficult behavior, how to best care for individuals with mental 

illness and how to manage their own feelings about problem behaviors they may encounter. The training will 

cover 10 NFsMH the first year and following year two and three the training will be provided in nursing facilities.  

 

 

 

Funded Entity(ies):  

Association of Community Mental Health Centers of Kansas  

 

 

 

Results of the Project:  

Results pending. 


