Transformation Subcommittee Report

GMHSPC April 10"

Presented by: Mike Hammond and Jane Adams

A.

1.

Transformation Subcommittee Goals:

Assure consumer and family leadership in the planning process so that they represent
and report to a consumer/family constituency group

a. Consumer Advisory Council developed and hosted a consumer orientation
for consumers and families active involvement in subcommittee activities.

Develop format for relaying work and receiving work from the subcommittees
a. Development of website for GMHSPC and Subcommittees work

Assess membership of each subcommittee of the GMHSPC to assure adequate
representation of a wide and diverse group of individuals, including consumers and
families

a. Subcommittee chairs have been charged with accomplishing this goal

Identify qualities and characteristics indicative of transforming behavior among
individuals, agencies, and systems.

a. Work group has taken on this task and preliminary work has been done. Has
defined 5 of 6 goals of transforming behaviors.

Pursue and/or coordinate funding initiatives to expand and support systems
transformation in KS and to encourage mental health system partners to coordinate any
grant seeking activity with the Transformation Subcommittee to ensure future efforts
are consistent with Kansas Transformation values.

a. Funding streams for states that do not have a transformation systems grant.
Subcommittee is collaborating with SRS to track those funding streams
available to non- TSIG states.

Develop indicators and identify baseline information upon which to build
recommendations to effect change along with the respective charge to guide
Subcommittee work in developing recommendations.

a. Assigned‘to a work group

Report on the Transformation Grid




a. What Tasks have been Accomplished
b. What Tasks are In Progress
c. What Tasks are Yet to be addressed

What are the top priorities to focus on in the upcoming years?

Working with the PAHP to ensure that the opportunities for transformational activities are
incorporated in implementation of the new Medicaid state plan for the delivery of quality
Medicaid reimbursable services.

Tie work of transformation subcommittee to Hospital and Home project
Increase parent participation in subcommittees

Develop a KS network of information
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